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Carolina Pad’s strategy takes it to
head of the class
Charlotte school-supply company has designs on big orders this fall

Charlotte Business Journal - by Adam O’Daniel Staff writer

The $30 million company he
joined now boasts sales more
than three times as high. The
company is quick to capitalize
on the latest fads, too, with
lines of stationery boasting text
messaging lingo and touting
environmental responsibility.

Tyana Rodimel, a buyer at 
Family Dollar Stores Inc.,
says Carolina Pad’s designs are
a perennial best-seller. “Carolina Pad and Paper is the
fashion and trend leader for this category.”

Presley says shutting the manufacturing operation in
Charlotte was the hardest choice he made, because it
claimed the jobs of dozens of workers. But long term,
he credits that decision with saving the 75-employee
company.

Hall, now a minority partner, agrees. “It was very
traumatic for me because I hated to close manufacturing, something we’d done for 50 years
here in Charlotte,” he says. “But I can’t say enough about Clay’s integrity. And he’s just
revitalized the whole company with his new ideas.”

A more patient leader

Presley says he has learned lately to be a better manager. He was aboard US Airways flight
1549 when it made an emergency landing in the Hudson River in January, and the
experience changed his life.

He leads with more patience. He spends more time with his family. He says he always
valued Carolina Pad’s employees. But the near-death experience forced him to re-evaluate
how he interacts with others. He lets subordinates make more decisions.
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“People don’t want a job — they want to be passionate about something,” Presley says. “All
the way down to the receptionist, you have to let them make decisions. That experience
gave me a whole new perspective on human life. And I realized there are a lot of people
who contribute to our success.”
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